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Executive Committee Agenda
Thursday, November 10, 2022
WebEx 12:30-1:45PM
I.

Approval of October 27, 2022 CLA Meeting Minutes

II.

Announcements
A. FRDC Chair and EA Division Vacancy
B. FRDC Business Division Vacancy (Spring 2023)

III.

Old Business
a. Proposed Bylaws Change to Allow Olin Library Faculty Searches to Occur Off-Cycle
b. Proposed Bylaws Change Proposal to Allow Faculty to be Appointed to Tenure at the
time of Hire—Colloquia-Inspired Revisions

IV.

Committee Reports
a. CC
b. FAC

V.

New Business
a. Executive Council Emergency Meeting Summary
b. Hurricane Ian Bylaws Abrogation Reversal
c. Bylaws Abrogation Proposal to Eliminate CC from this Year’s faculty position request
review process
d. CLA Academic Leadership Hiring Process

VI.

Set November 17 CLA Meeting Agenda

EXECUTIVE COMMITTEE MEETING
November 10th, 2022, Minutes
Present
Grant Cornwell, Adeline Davis, Rosana Diaz-Zambrana, Hannah Ewing, Todd French, Kevin
Griffin, Ashely Kistler, Emmanuel Kodzi, Jana Mathews, Daniel Meyers, Akheem Mitchell, Anne
Murdaugh, Nancy Niles, Emily Russell, Rob Sanders, Sendy Sejourne, Susan Singer
Olin Library Guests: Susan Montgomery, Bill Svitavsky, Wenxian Zhang
Meeting Context
The Committee met in Mathews’ WebEx room due to the landfall of hurricane Nichole.
Call to Order
Jana Mathews called the meeting to order at 12:31 PM.

Approval of Minutes from October 27, 2022, EC Meeting
Mathews motioned to approve the minutes. Ewing and Meyers first and seconded this motion.
Motion passed unanimously.
Announcements
The chair of the FRDC stepped down. At the time of this meeting, the role had not been filled.
After Sunday, November 13th, Mathews planned to open the search up to the broader campus.
There’s also an upcoming spring semester vacancy in FRDC’s Business division. Eric Smaw is
temporary filling in until a replacement is found.
Old Business: Proposed Bylaws Change to Allow Olin Library Faculty Searches to Occur OffCycle
Mathews shared her screen and showcased the proposed CLA Bylaws Revision. This document is
Item A in the Appendix.
On behalf of Olin, Zhang motioned for the EC to approve the proposal to allow Olin Library
faculty searches to occur off-cycle. Griffin seconded the motion. Motion passed unanimously.
Old Business: Proposed Bylaws Change Proposal to Allow Faculty to be Appointed to Tenure
at the time of Hire-Colloquia-Inspired Revisions
Based on suggestions Mathews and Kodzi received from faculty members, Mathews asked if the
Committee was interested in changing the language in the bylaws.
The suggested bylaws changes are in red. The highlighted part is the section that faculty members
proposed to add. Additionally, the faculty members asked that the previously omitted section, “The
search committee and the FEC, in assessing the merit of the candidate, along with the usual
evaluation of research and service, will give special consideration to teaching quality in their
evaluation”, be reinstated. The language the Committee reviewed is included below:

Most new faculty hires are made at the assistant professor level. Under exceptional circumstances,
however, a candidate may be appointed with tenure at the time of hire when the candidate has
already been granted tenure and holds the rank of associate or full professor at their previous
institution. The option to be appointed with tenure at the time of hire will only be available to
applicants who have tenure and who participate in national searches advertised as associate, full, or
open rank at Rollins for faculty positions that have been vetted by faculty governance. The
recommendation of tenure for a new appointment—including the case of an endowed chair—
requires the concurrence of the search committee (as specially constituted below), the department
CEC, FEC, Dean of the Faculty, Provost, and President.
In an approved search for an associate or full professor, a search committee will be formed within
the appropriate department with representation from at least one other department appointed by the
Dean of the Faculty. In the case of an endowed chair, if the chair is not located in a specific
department, the Dean of the Faculty will appoint a search committee consisting of representatives
from relevant departments and programs.
When the search committee has reached a final decision, the candidate will go through a typical
review process (section CLA Faculty Bylaws Article VIII), but on an accelerated schedule
completed before the start of the appointment. A CEC will be formed within the department to
review the candidate based on the departmental criteria. In the case of an endowed chair not located
in a specific department, a CEC will be formed within the department of the candidate’s research
and teaching specialty to review the candidate based on the departmental or programmatic criteria.
The CEC it will then send a letter of recommendation to the Faculty Evaluation Committee (as
defined below). The search committee and the FEC, in assessing the merit of the candidate, along
with the usual evaluation of research and service, will give special consideration to teaching quality
in their evaluation. The FEC will examine the credentials of the candidate and will give the Dean of
the Faculty its approval or disapproval of the recommendation of the search committee for tenure,
based on a stringent evaluation of the candidate against the tenure guidelines of the department or
program. The Dean of the Faculty will then pass along to the Provost his or her their
recommendation as well as the recommendation from the FEC. The Provost in turn will make a
recommendation to the President, who then makes the final decision on the appointment.
Mathews motioned to restore and add the proposed changes to the document. Kodzi seconded.
Mathews opened the topic up for discussion
Cornwell referenced the section, “The option to be appointed with tenure at the time of hire will
only be available to applicants who have tenure and who participate in national searches advertised
as associate, full, or open rank at Rollins for faculty positions that have been vetted by faculty
governance.” He raised a concern that this language would preclude opportunity hires, thus
hindering the recruitment needed to help diversify the faculty. This prompted a discussion on what
it means to be “vetted” by faculty governance. A Committee member interpreted the language to
mean that tenure would not be granted unless a candidate is vetted by a department and undergoes
the faculty review process. This process would ensure that the faculty’s voice remained present
throughout the hiring decision, specifically during opportunity hirers. The member suggested
changing the “vetted by faculty governance” to read “reviewed by the faculty.”
Another member advised that, if the Committee wants to provide possibilities for opportunity hires,
they should exclude the highlighted language and specify that they are allowing for the possibility
of an opportunity hire. The Committee also discussed that faculty of color do not emerge well in

standard search processes. Consequently, Cornwell advised to change these practices to allow for
diversified results.
After listening to the Committee’s feedback, Mathews suggested to either bring forward a proposal
that preserves the language of national searches or to table the conversation. The Committee agreed
to table the conversation and allow more time to craft the proposal’s language, particularly
regarding opportunity hirers.
Kodzi motioned to table the Proposed Bylaws Change to Allow Faculty to be Appointed to Tenure
at the time of Hire. Russell seconded. Motion passed unanimously.

CC Committee Report
Emily Russell
The committee met with Task Force #5 to discuss advancing the proposal for a DEI Competency.
They determined that they wanted to include more courses on disability, sexuality, class, and
gender identity, while having 20% of the course content cover race, ethnicity, or racial formation.
•

Timeline wise, they plan to work on the language, present their curriculum proposal at the
December CLA meeting, respond to feedback, and then ask the full faculty to vote at either
the January or February CLA meeting.

FAC Committee Report
Todd French
The Committee brainstormed how to effectively test the teaching evaluation models. They decided
to each take a third from the three different models and give them as evaluations at the end of the
semester.
They also revisited the faculty’s concern over diminishing majors on campus.
New Business: Executive Council Emergency Meeting Summary
This document is titled Item B in the Appendix.
Mathews asked the committee for edits or questions they had regarding the meeting summary.
Adjustments were made accordingly.
Mathews motioned to approve the meeting summary that was taken for the hurricane meeting on
October 1st. Ewing seconded. Motion passed unanimously.
Hurricane Ian Bylaws Abrogation Reversal
This document is titled Item C in the Appendix.
In October, the Committee abrogated to change the CEC letter deadline to November 1st. Since this
date passed, the Committee needed to reverse the abrogation, so they are back in compliance with
their regular set of bylaws.

Mathews motioned to reverse the abrogation that extended the CEC letter deadline. Meyers
seconded. Motion passed unanimously.
Bylaws Abrogation Proposal to Eliminate the CC from this Year’s faculty position request
review process
Emily Russell
Since changes to the bylaws do not go into effect until next year, the Committee felt a bylaws
abrogation was in order.
Russell motioned to abrogate the bylaw that involves the CC in the faculty position request process.
French seconded. Motion passed unanimously.
CLA Academic Leadership Hiring Process
The results for the CLA Academic Leadership Survey are titled Item D in the Appendix.
Based on the survey’s results, the majority want to reinstate the role of the Dean of the CLA
faculty. The other questions, however, solicited mixed feedback, therefore prompting the
Committee to discuss what recommendations to make to Singer.
The Committee debated the split preference between both an internal versus national search and a
rotating versus permanent position. Mathews noted that a national search would lead to a permanent
position, whereas an internal search would allow for a rotating position. Cornwell stated he thought
the faculty merited an internal candidate. Other faculty members acknowledged this perspective,
but said their departments felt that having a competitive, national search process would garner the
best candidates. On the other hand, some agreed with Cornwell, saying Rollins needs an internal
candidate. After further deliberation, the Committee decided to bring the conversation to the full
faculty and then make recommendations based on that feedback.
Adjournment
Ewing made a motion to adjourn. Russell seconded the motion. Meeting adjourned at 1:45 PM.

Appendix

Item A: Proposed CLA Bylaws Revision for Olin Library faculty line allocation
Proposed CLA Bylaws Revision: Clarifying the procedures on faculty line allocation for Olin
Library
Rationale:
Library faculty at Olin Library serves all members of the Rollins academic community including CLA,
Crummer, and Holt School. In 2016, when the current CLA Bylaws were adopted, a new procedure was
established that required the Executive Committee to review and recommend all department proposals
for faculty lines including positions from Olin Library.
In practice, however, this change presented major challenges in the recruitment of librarians at Rollins.
Since librarians work on a 12-month contract that is different from other CLA faculty, waiting until the
annual position review cycle in the spring has prolonged the position vacancies, potentially jeopardized
the college’s academic accreditation, and negatively impacted library services to all faculty and students
in recent years. We propose to restore the previous position request procedures so that we will have the
necessary flexibility and can continue to be an integral part of faculty teaching and student learning at
Rollins.
Article VI Section 2. Responsibilities and Duties

The Executive Committee of the Faculty has primary responsibility for the interpretation and annual
review of the Bylaws of the Faculty of the College of Liberal Arts. The Committee sets the agenda for
meetings of the Faculty. The Committee refers business to the appropriate standing committees; creates
ad hoc committees; reviews proposed committee legislation and brings appropriate approved legislation
to the Faculty or returns it to committee; and acts for the Faculty when a quorum cannot be assembled.
The Committee provides consultation, advice, and recommendations on matters such as existing
programs, accreditations, resource needs (including new faculty), future directions, new academic
programs, and new initiatives. The Executive Committee of the Faculty makes recommendations to the
Dean of the Faculty, the Director of the Library, and the Provost about faculty positions. In the case of
an Olin faculty member’s departure, the Director of the Library may make Olin faculty position requests
outside of the standard review calendar.
The Committee hears appeals of decisions by faculty governance committees, excluding those pertaining
to promotion and tenure, grievances, and student appeals. The Committee reviews the charge and faculty
membership of all advisory and All-College committees, including administrative search committees
and meetings with the Board of Trustees.

Item B: Emergency Executive Council Meeting on October 1st, 2022

EMERGENCY EXECUTIVE COUNCIL MEETING
October 1, 2022 at 2:00pm
Provost’s Webex room: https://rollins.webex.com/meet/srsinger
Meeting Summary
PRESENT
Amy Armenia, Grant Cornwell, Deborah Crown, Rosana Diaz-Zambrana, Hannah Ewing, Samantha
Fonseca Douget, Todd French, Ashley Kistler, Tracy Kizer, Emmanuel Kodzi, Lorrie Kyle, Jana
Mathews, Anne Murdaugh, Dan Myers, Nancy Niles, Kasandra Riley, Emily Russell, Rob Sanders,
Marc Sardy, Susan Singer
PURPOSE
This meeting of the Executive Council and the CLA Curriculum Committee was convened by the
President of the College to review the campus closure decisions prompted by Hurricane Ian.
Specifically, the meeting sought to resolve issues of delivering on the planned curriculum with integrity
and flexibility, in a way that reflects shared governance.
CONTEXT
A message had been sent on September 30, 2022 at 9:40 p.m. by the Public Information Officer
indicating that to accommodate the time needed to ready the campus for students’ return to classes, the
College was shifting Fall Break from October 10 and 11, to October 3 and 4. This message provoked
strong negative feedback arising from (a) prior plans that community members had for the originally
scheduled Fall Break the following week, and (b) from lack of clarity about whether these changes had
been decided on with input from Faculty Governance.
This emergency meeting was convened in response to feedback, with the promise of developing a plan
that delivers on our educational mission with integrity, and as required by our accreditors, while at the
same time respecting the flexibility that is required during the disruption of the hurricane.
RESOLUTION
After a vigorous discussion of the issues at stake, the President asked members of the Curriculum
Committee (CC) led by Emily Russell to go into caucus to craft and vote on a resolution. This was
followed by a caucus of the Executive Committee led by Jana Mathews to endorse the resolution crafted
by CC. The proposal was then referred to the Provost and President for appropriate action.
Essentially, Fall Break was to be reinstated to its original schedule, with the following specific directives
to allow the College to maintain the integrity of the academic semester, and to remain in compliance
with accreditors:

1. From Wednesday, October 5, until Friday, October 7, faculty may choose to offer classes in a
virtual format at the same time as regularly scheduled classes.
2. To achieve the academic equivalent of instruction originally planned for the period October 3 October 11, additional make up work must be scheduled by faculty to be completed at any time
during this semester.
3. Fully in-person learning would resume on October 12.
The College of Liberal Arts Faculty would receive additional information from their deans, while the
Crummer faculty and students would also receive a separate communication from their dean.
ADJOURNMENT
Meeting adjourned at 3:05pm, with the President expressing gratitude to all members for their
participation in shared governance.

Item C: Motion to reverse the abrogation of Article VIII Sections 4d, 5d, and Section 6 of the CLA
Bylaws
Motion: To reverse the abrogation of Article VIII Sections 4d, 5d, and Section 6 of the CLA
Bylaws
Rationale: The weather-related disruptions posed by Hurricane Ian during the week of
September 26-30 prevented CECs from conducting classroom observations and holding
evaluation meetings. CEC letters for tenure were due October 12 and promotion on October 31.
The CLA faculty voted to abrogate this Bylaw in October 2022. This motion reverses the
abrogation and reestablishes the original due dates.
CLA Faculty Bylaws Article VIII
Section 4: Tenure and Promotion to Associate Professor Evaluation
d. Evaluation by the Candidate Evaluation Committee
Having reviewed the candidate’s file and deliberated, the CEC writes a report and
recommendation, which makes a case for or against the candidate and sends it, along with
the letters from the outside evaluators if applicable, to the FEC, with copies to the Dean of the
Faculty and candidate, by October 1 12. (The CEC letter is due by October 23, 2020 for
AY2020-2021). The candidate may choose to write a response to the report and
recommendation, and should send this response electronically to the CEC, the Dean of the
Faculty, and the FEC within one week. Should the CEC make a negative
recommendation, the candidacy cannot go forward except on appeal.
Section 5. Promotion to Professor
d. Evaluation by the Candidate Evaluation Committee
Having reviewed the candidate’s file and deliberated, the CEC writes a report and
recommendation, which makes a case for or against the candidate and sends it, along with
the letters from the outside evaluators if applicable, to the FEC, with copies to the Dean of the
Faculty and candidate, by October 31 15. (The CEC letter is due October 30, 2020 for
AY2020-2021). The candidate may choose to write a response to the report and
recommendation, and this response will be sent to the CEC, the Dean of the Faculty,
and the FEC within one week. Should the CEC make a negative recommendation, the
candidacy cannot go forward except on appeal.

Section 6. Timetable
Mid-Course
Evaluation

Tenure and
Promotion

Promotion to
Professor

Dean notifies Candidate re: eligibility

April 15

April 15

April 15

Candidate notifies Dean re: intention,
CEC formed

May 15

May 15

May 15

CEC Chair notifies Dean, candidate,
and FEC of CEC make up

June 1

June 1

June 1

Candidate electronically submits
materials to CEC members, Dean, and
FEC members

The first day that the
college is open for
business in January
(January 19 for
AY2020-2021)
February 15

July 1

July 1

October 1
October 12

October 15
October 31

(October 23 for
AY 2020-21)

(October 30 for
AY 2020-21)
At least 1 week
before
candidate’s
FEC meeting

CEC submits letter to candidate, Dean,
and FEC Chair

Dean submits letter to candidate, CEC
Chair, and FEC Chair

At least 1 week
before
candidate’s FEC
meeting

At least 1
week before
candidate’s
FEC meeting

FEC submits letter to candidate, CEC
Chair, and Dean

May 15

December 15
(December 22
for AY 202021)

April 1

FEC submits letter to Provost

N/A

December 15
(December 22
for AY 202021)

April 1

Provost submits letter to candidate,
President

N/A

January 15

April 15

Item D: Results from the CLA Academic Leadership Survey | October 2022

